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Services

▪ Corporate Social Responsibility (CSR) 

▪ Environmental Social Governance (ESG)

▪ Socially Responsible Investing (SRI)Strategic Advisory

Management Systems

▪ Materiality

▪ Integration

▪ Transparency
Integrated Reporting <IR>

For CONNEXIS Integrated Reporting<IR>is more than

writing a report: <IR> is the processby whichorganizations

identify their risksand opportunitiesrelated to key issues,

such as human rights, the environment, labor and other

social issues. We work with our customers to truly

integrate <IR> into their processesthroughout their entire

organization.

CONNEXISadvisesorganizationsin the developmentand

definition of CSR,ESGand SRI strategies and targets

togetherwith its stakeholders.

Once establishedCONNEXIS supports organizations in

the integration of CSR,ESG& SRIinto their strategies,

policies,managementsystemsandentire valuechains.

▪ Design of Management Approach

▪ Corporate Governance Implementation

▪ Key Performance Indicators

Basedon these establishedtargets CONNEXIS helps its

customers identify the necessarydata to be collected

within the organization. The definition of KeyPerformance

Indicators(KPIs)and their integration into the organization’s

management system enables CONNEXISõcustomers to

continuously monitor, evaluate and improve their

performance.
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Customers

▪ Commercial & Investment Banks 

▪ Insurance Companies

▪ Non-regulated Financial Institutions
Financial Institutions (FI)

International Organizations 
& Governmental Agencies

Financialinstitutionsoccupya uniquepositionin the CSR-ESG

arena: their direct footprint is often very limited while their

indirect footprint – through their loan, investment and

insuranceportfolios –often impactsentire regions,countries

& industries. CONNEXIS was born in the financial industry

and has a profound understandingof financial institutions.

FranzKnecht,founder& CEOof Connexiswasresponsiblefor

CSRat UBSfor over20years.

▪ International Organizations

▪ Local, State & National Governments

▪ Governmental Agencies

Industry

Togetherwith its partnersCONNEXISsupportsgovernments

and international organizationsin their efforts to establish,

implement and promote ESG-CSRstandards. Among many

othersCONNEXIShasworkedwith the World Bank,USAID,

UNEP& UNEPFI, EUCommission,EUEnvironmentAgency,

EU Export Agencies, Energy Ministry of Colombia,

EnvironmentMinistry of Egypt,SwissFOEN.

▪ Industrial Manufacturing

▪ Consumer Goods and Branding

The pressure to improve efficiency & profitability through

globalization& automationputsprivate industryin a constant

struggle for responsible supply chain management.

CONNEXIS helps industrial companiesdevelop& integrate

ESG-CSRstrategiesinto their corebusinessand improvetheir

sustainabilityperformance.
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Team

Franz Knecht, lic.iur. 

Founder & CEO

Lead Partner

▪ Corporate Social Responsibility (CSR) 

▪ Environmental Social Governance (ESG)

▪ Socially Responsible Investing (SRI)

▪ Sustainability & Integrated Reporting 

▪ Responsible Supply Chain Management

Areas of Expertise

▪ Financial Institutions

▪ International Organizations

▪ Governmental Agencies

▪ Commodity Trading, Real Estate

▪ Industrial Manufacturing

Specific Industry Experience

At SwissBankCorporation(now UBS)FranzKnechtwasresponsiblefor CorporateSocialResponsibilityfor over 20

years. In 1999he foundedCONNEXISAGasa specializedCSR|ESG|SRI-Advisoryfirm to better servethe financial

industryandfinancialinstitutions.

In the yearssince,Franzhasexpandedhisexperienceinto InternationalOrganizationsandGovernmentalAgencies

aswell asmanufacturingcompanies.

Since2012Franzhasbeenactivelyengagedin the RealEstateindustry,workingwith two largeGermanreal estate

groupsto improvetheir ESGperformanceandreporting.

Email: franz.knecht@connexis.ch
Tel: +41 7941 59 302

mailto:franz.knecht@connexis.ch
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Team

Markus Althausen, MSc

Partner

▪ Carbon Strategy & Management

▪ Renewable Energy

▪ Clean Tech

▪ Mergers & Acquisitions

▪ Investment Banking

▪ Agro-industry 

▪ Waste-to-energy

▪ Automotive

Markus is a former investment banker (RaiffeisenInvestment AG, UBS)and managementconsultant (KPMG

Consulting,DenkstattGmbH)with over15 yearsof executivemanagementexperience.

As Vice PresidentField Operationsat AgCert International plc. (London Stock Exchange: AGC)Markus was in

chargeof the operationsof the largestnetwork of GHGemissionreductionsprojects in the Americaswith 685

individualplantsfrom Chileto Canada.

In 2009Markusco-founded ClimeCoInternationalcorporation,a renewableenergycompanythat convertsagro-

industrialwasteandwastewatersinto electricalpower, thermalenergyandbiofuelsin LatinAmerica.

Email: markus.althausen@connexis.ch

Areas of Expertise Specific Industry Experience

mailto:franz.knecht@connexis.ch
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Team

Sebastian Reich, PhD

Associate Partner

▪ ESG Strategy & Business Models 

▪ ESG Due Diligence

▪ CSR Reporting

▪ Real Estate

▪ Asset Management

▪ Chemical Industry

Dr. SebastianReichis advisingGermanand international enterprisesand organizationssince1993 on the effective
andefficient integrationof the relevantESGaspectsinto their businessmodels,valuechainsandorganizationsin the
frameof assetmanagement,corporatedevelopment,M&A activitiesandreal estatetransactions.

Asa natural scientistwith a businesseducation,prior to hisself-employmenthe hadbeena managementmemberof
the internationalengineeringandenvironmentalconsultingcompaniesURSandARCADIS,responsiblefor transaction
services,sustainabilityservices,businessdevelopment& innovationaswell asfor the realestatesector.

Dr. Reichis co-author of the SustainabilityCodexof the GermanRealEstateIndustry, Chairmanof the RealEstate
Committeeof the GermanSustainableBuildingCouncilaswell asan activememberof the DesertecFoundation.

Email: Sebastian.reich@connexis.ch

Areas of Expertise Specific Industry Experience

mailto:Sebastian.reich@connexis.ch
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Team

Daniel Knecht, ML, RA, LLM

Associate Partner

▪ International Law

▪ Corporate Governance

▪ Corporate Law

▪ Real Estate Law

▪ Arbitration

Danielholdsa Master’sdegreein law from the UniversityBaseland Stellenbosch,SouthAfrica. He is an expert in

corporatelaw, real estatelaw andarbitration.

Email: daniel.knecht@connexis.ch

Areas of Expertise Specific Industry Experience

mailto:Daniel.knecht@connexis.ch


Slide 9© C O N N E X I S AG 2016

Project References

Environmental Credit Risk Management

▪ Strategy Development

▪ Management System Integration

▪ Training

Results

▪ Full integration of ISO 14001 into loan evaluation

▪ Credit default rate reduced by 15%

▪ Environmental accidents reduced by 35%

Strategy & Process Development for CSR Unit

▪ Strategy Development

▪ Project evaluation process & criteria

▪ Integration into main project approval process

Results

▪ Full integration of CSR criteria into project 

evaluation

▪ CSR unit veto in loan approval process

Novo Nordisc

Communication to Sustainability Investors

▪ Stakeholder definition & selection 

▪ Communication Strategy

▪ Content Preparation

Results

▪ Successful stakeholder process 

▪ Preparation for SRI-Ratings

Puma Energy

ESG Due Diligence  & Sustainability Reporting 

▪ ESG Due Diligence in M&A Transaction 

▪ Baseline for Sustainability Reporting

▪ Quality review of sustainability report

Results

▪ Qualitative development of regional EHS 

management system

▪ Enhanced transparency & performance indicators

ESG Communication Strategy

▪ Peer group analysis and benchmarking

▪ Development of new ESG communication strategy

▪ Evaluation of results

Results

▪ ESG is now part of central BLKB brand

▪ ESG topics are clearly communicated throughout 

BLKB corporate publications

Introduction of GRI G4 Reporting 

▪ Introduction of GRI Reporting

▪ Development of G4 Report

▪ Implementation of CSR Management System

Results

▪ GRI G4 Report 2014 & 2015

▪ CSR Leadership in German Real Estate
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Reference Customers

International Organizations Governmental AgenciesFinancial Services Industry, Trade & Real Estate
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Network Partners

Cooperation Partner for Central & Eastern Europe

Denkstatt is one of the largestand most competent consultingfirms in the field of sustainabledevelopmentin Centraland
EasternEurope,with a teamof about70expertsin Austria,Hungary,Romania,Bulgaria,Serbia,SlovakiaandSpain.

Ourcooperationstartedin 2000andaimsat providingservicesto the financialsectorandmanufacturingindustriesin the areas
of strategydevelopment,managementsystems,sustainableproducts,future marketsandcommunication/reporting.

RKDSGo. Sustain.

Cooperation Partner for Renewable Energy and Carbon Management

ClimeCo International (CCI) is a Miami-based project development and consulting group focused on converting agro-
industrialwasteinto renewableenergy. CCI’steam hasa uniqueinsightinto the development,constructionandoperational
managementof carbonemissionreductionprojects,with over3MM CertifiedEmissionReductions(CERs)producedandsold.

Ourco-operationwith CCI started in 2009and focuseson providinghigh-levelstrategicadviceaswell asdeep-diveknow-ho
aroundrenewableenergyandcarbonmanagement.

Cooperation Partner for Germany and the German speaking market

RKDSis RKDSis a leadingCSR-ESGadvisoryfirm, focusedon the Germanand German-speakingmarket. Foundedby former
executivesfrom URS,RKDSfocuseson a holisticend-to-endapproachanda closeco-operativestrategydevelopmentprocesswith
its customers. RKDSaccompaniesandguidesits customersthroughthe entire CSR-ESGstrategydevelopmentandimplementation
process,from initial datacollectionto the final communicationof results.

RKDSis especiallyactivein the Germanreal estatemarket,most recentlywith the introductionof ESGreportingbasedon GRI-G4
at NassauischeHeimstaette, a largeGermanrealestategroupwith overEUR1.2bn in assets. Ourco-operationstartedin 2014.
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